Using Statistics and Census Data to ldentify
Community Needs: Making the Case for
your Programs

Michigan Conference on Affordable Housing
June 1-3, 2009
The Lansing Center

Johnson Center




In what ways have you used data in the
past to:

1.ldentify Community Needs?
2.Make the Case for Program Support?
3.Show Program Effectiveness?
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Data — It's Easlier Than You Think

When you think about
finding and using data, Is
this how you feel?
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ldentifying Needs & Building a Case

e Needs Assessment

 Funding Applications

 Evaluation
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Needs Assessment

* Analyze the Problem and Assess
the Need

 Plan Approaches to Needs
Assessment

e Choose the Method for Analysis

 Analyze Data and Determine
Priorities

e Write a Problem Statement
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Data in the Planning Process Provides:

o Detalls about the problem, its causes, those affected
« Community perspective on unmet needs

« Demonstration of need for all involved, including Board,
funders, and community members

 |Information to direct priority setting and resource
allocation decisions

e Detalls that can be used to assess alternative programs
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Analyze the Problem and Assess Need

Find out what is already known about the problem and
what more needs to be discovered. Questions to ask
Include:

How Is the problem expressed in the community?
Who Is affected by the problem?

What issues compound the problem or keep it from
being solved?

What are the causes of the problem?
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Plan Approaches to Needs Assessment

To clearly define the need established by the
research and data, ask the following:

e Who is in need?

« What is needed?

 Where are the needs based?
e How much is needed?

* |s the need based on supply/demand or
access/distribution?
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Analyze Data and Determine Priorities

Look for patterns, trends, and themes in the data
These will help planners ask:

* Which factors of the problem can be feasibly influenced by the
organization?

 Which needs can best be met by the available funds, staff,
equipment and facilities available to the organization?

« Which needs fall within the organization’s mission, capabilities,
resources and staff competencies?

« Which problems or needs are of greatest concern to a critical
mass of the community?
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Write the Problem Statement

Using the process above, planners can then write a problem statement
with a defined client population. For example:

— Needs Statement : One in four seniors 65 years or older surveyed
In the community indicated that they are in need of assistance with
“activities of daily living” (ADL).

— Problem Statement : One third of the seniors who need assistance
with ADLs are not receiving it and may have to give up living
iIndependently because they do not know where to turn for
assistance.

— Target Client Population : Residents of downtown neighborhoods
over age 65 who live independently in their own home or apartment
but need assistance to continue living on their own.
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Funding Applications

Common Elements of a Grant Proposal:
e Executive Summary

 Needs Statement

 Goals & Objectives

 Timeline

« Evaluation Plan

e Budget

e Organizational Background
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Needs Statement

The needs statement forms the foundation upon
which the grant proposal is built.

If the need is compelling, the funder will be more
likely to read the rest of the proposal.

If the funder reads the whole proposal, the grant is
more likely to be funded.
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Writing Needs Statements for Grant Proposals

o Clear relationship with mission/purpose
* Focus on the needs of those you will serve
— Do not focus on the needs of your organization

 The needs should be consistent with your ability to
respond

e Eliminate jargon
 Include evidence
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Using Data as Evidence in a Needs Statement

 Who is in need? — Service Population
 Why is there a need? — Demographics

 Where Is there a need? - Geography
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Evaluation

 What is evaluation?

 Why evaluate?

 What are the three types of evaluation data?
 How to collect evaluation data?

« How to use evaluation data in your programs and
organization?
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Evaluation Isn’t Just Something Funders Made Up

Evaluation = a process used
to measure progress
towards goals
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Why Is Evaluation Useful?

It helps demonstrate accountability

It aids decision making on future programming
e Shares results/tells a story

« Makes a case for additional support

e Tests program design and effectiveness

e Required by many funders and stakeholders
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Three Types of Evaluation Data

e Outputs — What you did
e Outcomes — How well you did it
 Impacts — The long term effects of your actions
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The Evaluation Process

1. Determine the purpose of the evaluation

2. Develop good questions

3. Collect data

4. Use the data to improve programs and services
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Evaluation Step 1: Determine the Purpose

e Accountability

e Decision making
 Funder requirements
o Story telling
 Program design
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Evaluation Step 2: Ask Good Questions

*Tie your questions to your evaluation purpose
«Stick to the critical questions

*Use tools such as logic models and SMART
Indicators to create questions

*Decide how long you want to track data — outputs,
outcomes, and impacts
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Evaluation Step 3: Collect Data

 Most evaluation data comes from internal records
— Program forms (intakes, tests, etc.)
— Follow-up contacts

e Data from other programs/agencies may be helpful

— It’s critical to know how other programs define
their data

« Community level data may be helpful for
benchmarking
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Evaluation Step 4: Use the Data

e Summarize your results
e Share findings

e Make decisions and
conduct planning based
on results

« Communicate your plans

 Respond to other’s
reaction to the findings
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Aspects of Good Data

e Accurate
 From a Reliable Source

e Recent

o Geographically Appropriate
o Comparable

e Understandable
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Other Tips

e Use the newest data available

e Use the data that best describe the needs you are
addressing

— Only include data that are relevant to the
proposal

— If you have a lot of data, include only the most
compelling
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EXAMPLE:

In 2002, Helping Hands provided childcare services to 30 families in the
Main Street Neighborhood. Five remained on the waiting list.

How can we make this statement stronger?

The Main Street Neighborhood lies in census tracts 15 and 16, where
67% of children under the age of 12 live in households where both
parents are in the workforce. Helping Hands is currently the only
licensed childcare provider serving those census tracts.
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Tips for using data

Possible Pitfalls Good Practices

e Data that represents « Data that represents the
geographic areas larger specific neighborhood(s)
than the area you are where you are working.
targeting
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EXAMPLE:

In the state of Michigan, passing rates for the MEAP math
test increased 10% from 2003 to 2006.

How can we make this statement stronger?

MEAP math proficiency rates decreased 11% at City High
School and 26% at Ottawa Hills High School from 2003 to
2006.
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Tips for Using Data

Possible Pitfalls Good Practices

e Only numbers that « Comparison data from
represent the geographic the national level and
area where you work other geographic levels of
without any comparison Interest to the funder.
data
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EXAMPLE:

In 1999, the median income in the city of Grand Rapids was $37,224.

How can we enhance this statement?

Exhibit 1 - Median Household Income
Michigan, Kent County & Grand Rapids 1980-1999
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Tips for Using Data

Possible Pitfalls Good Practices

« Data from newspapers, e Data from reputable
magazines, and TV news sources such as
programs — sources that government agencies,
are not in the business of national associations, and
distributing reliable data. peer-reviewed journals.
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EXAMPLE:

According to the December 15th episode of 20/20, 35% of
children under the age of 5 who receive a flu shot will have
a negative reaction to It.

How can we make this statement stronger?

In 2002, the Michigan Department of Community Health
reported 7.2% (1,350) children under the age of 5
experienced complications due to the flu shot.
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Data Sources
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U.S. Census Bureau’s American FactFinder

>ensus >

<American Cor
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http://factfinder.census.gov




The American Community Survey

http://factfinder.census.gov




2000 Decennial Census

http://factfinder.census.gov




Selecting Summary File 3

http://factfinder.census.gov




SF3 Geography Selection

http://factfinder.census.gov




SF3 Topic Selection

http://factfinder.census.gov




Rent as a Percentage of Income

http://factfinder.census.gov




Owner Costs as a Percentage of Rent

http://factfinder.census.gov




Housing and Transportation Affordability

http://ntaindex.cnt.org/




Housing and Transportation Affordability

http://ntaindex.cnt.org/




Bureau of Equalization

http://www.accesskent.com




CRI — Foreclosure Data

http://www.cridata.org/publications.aspx




CRI — Community Profiles

http://www.cridata.org/communityprofiles.aspx




CRI- MAPAS: Online Community Mapping

http://www.cridata.org/mapas




CRI — MAPAS: Graphs



Other Potential External Data Source Ideas

e County/City Planning Office — GIS Department
o Assessor’s Office

* Michigan Statewide Homeless Management Information System
(MSHMIS) — Continuum of Care

e United Way 211
o Utility Assistance Providers
 Literature/Best Practices

e QOther Service Providers




Internal Data Sources

o Client Data
 Work logs
 Program Data
— Inputs
— Outputs
— Qutcomes
— Impacts




Modeling Program Data After Public Data

o Comparability
— Common definitions
— Common demographics
— Common geographies
— Common time frames

« Consistency across years




Case Study: Foreclosure Prevention

How would you use data to assess the need for this program:

You are the director of a nonprofit legal services organization. Your
attorneys are seeing more and more people asking for help with
foreclosure related issues. You wonder if there is a need in your
community for a formal program helping people access legal
services when dealing with foreclosure.




Conclusion

 Funders, Board Members, and other stakeholders want to see
data that:

— Help them to decide where they should invest their resources
— Give them the big picture of where and how big the problems are

o Use statistics that are:
— Clear
— Comparative
— Factual, not assuming
— Well documented
— Geographically specific




Thank you for your time!

Any Questions?




