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FHLBI Mission

� The FHLBI helps families afford housing by 
working with member financial institutions located 
in Indiana and Michigan

� Meet member funding needs for both residential 
mortgage loans and loans to support the 
economic growth of their communities. 

� The FHLBI also provides grants for building and 
rehabilitating low-income housing. 
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� Federal Home Loan Bank System started in 1932 by 
Congress to help nation and savings and loan 
industry to provide liquidity for housing

� FIRREA enacted in 1989 allowed credit unions and 
commercial banks to become members

� FHLBI is one of 12 FHLBanks
� Members are federally insured financial institutions 

chartered in Indiana or Michigan

What is FHLBI?
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Required Annual Contributions

� Federally regulated by the Federal Housing 
Finance Board, but funds are considered private 
dollars

� 10% of earnings of each FHLB and no less than 
$100 million for system

� Maximum 35% for homeownership set-asides (at 
least 1/3 of set-aside funds must be allocated to 
first-time homebuyers)
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2009 Funding Allocation

Competitive

AHP - 65% 
$14.1 million

Homeownership 
Initiatives - 35% 
$7.6 million
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Affordable Housing Program (AHP)

� Provides direct subsidy (grant) for acquisition, 
rehabilitation, or construction 
of affordable housing of various types

� Sponsors are non-profit or for-profit 
housing developers who partner with 
FHLBI member

� Application must be submitted by a FHLBI 
member institution
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� Two funding rounds per year
� 2009A applications were due April 8th, and will be 

awarded on or around June 19,2009
� 2009Bwill applications are September 9th,and will be 

awarded in December 2009 

� Competitive application process 

� Maximum grant $750,000 per project, per 
round
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Affordable Housing Program
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� Land or building acquisition
� Construction or rehabilitation costs

� Owner-occupied rehabilitation

� “Some” soft costs for pre-development related 
activities:

� developer fee
� architectural
� legal
� survey
� engineering
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Eligible AHP Uses
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� Operating or administrative 
costs of sponsor

� Infrastructure costs
� Processing fees charged to 

administer AHP
� Replacement or operating 

reserves
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Ineligible AHP Uses
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AHP – Typical Rental Projects

� Senior housing (age 55+)
� Family housing
� Scattered site development (in-fill)

� Domestic Violence shelters

� Permanent supportive housing

� Homeless shelters
� Transitional Housing
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� Rent does not exceed 
30% of household 
income

� Project must 
demonstrate a need for 
subsidy

� Project must indicate a 
readiness to proceed

� Use of AHP subsidy 
must be for an eligible 
use
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AHP Minimum Thresholds:
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AHP Minimum Thresholds:

� At least 20% of units must be affordable to 
households at 50% of area median income

� Maximum points in the targeting category are 
achieved by committing at least 60% of units at 
50% of area median income

� Special note:
Some projects generally involve a blend of multiple 
sources of funds such as HOME, CDBG, LIHTC’s, 
Community Funds, donations from private sector or 
foundations. Therefore, it is important to mirror the 
targeting commitments for the most restrictive source of 
funds for all funding sources.
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When to Apply?

� 70% of funding for project must be applied for
or committed

� Initial draw of AHP funds must be within 1 year
of award

� All funds must be disbursed within 2 years and project 
complete within 3 years

� Projected sources and uses must be consistent 
with all funding source applications

� Project may be under construction at time of 
application, but completed projects have difficulty 
demonstrating gap.
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Implementation Plan

Implementation Plan is your roadmap 
to a successful application

� Establishes feasibility guidelines 
� District eligibility
� Time limits on use of subsidies
� Retention agreement requirements
� Defines “affordable” income limits
� Monitoring procedures and guidelines
� Plan is posted to website
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Scoring of AHP Applications

� 100 points available
� Income Targeting allocated 20 points
� Subsidy per unit is a 12 point category in which      

higher points are given for the less subsidy per 
unit requested.

� Remaining points are allocated in fixed or variable 
points from categories outlined in the Federal 
Regulation

� Examples: include donated properties, non-
profit sponsorship, member involvement, 
project characteristics, like “green” features, 
site location, and number of units
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FHLBI Application Assistance

� Webinars when rounds open
� Helplines - specified call in times for  

questions/clarifications during a round
� Helpmail – E-mail questions about 

applications answered within 24 hours during
a round

� Post-round consultations for non-funded 
applications

� Site visits and technical assistance as
necessary
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Monitoring Requirements
� Sponsor/ Member reports semi-annually 

during construction or rehabilitation until 
project is complete
Semi-Annual Progress Report is due June 1 and

December 1 each year

� Sponsor/Member Completion Monitoring
is a final review of all scoring aspects of the 
project.  Includes:

Final Source/Uses

Rent Roll & Income Documents
Services & Programming 

Marks beginning of retention period
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� Legal mechanism recorded to ensure property is 
used for affordable housing during retention period 
(15 years for rental projects)

� Subsidy subject to 100% recapture if not compliant 
anytime during the 15 year period

� Generally deed restriction, second mortgage, ‘soft’
second

� FHLBI requires use of specific retention agreement 
that contains language required by FHFB 
Regulation

Retention Requirements
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Long- term Monitoring & Annual Certification

� Rental—Project owners certify annually that
� Rents and incomes are in compliance with the rent and 

income targeting commitments made in the application, 
and

� Project is habitable

Documentation must be maintained to support 
certification.
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Tips to Remember

� A member of the FHLBI is needed to apply for 
any of the FHLBI programs

� AHP subsidy is a flexible funding source that can 
fill the gap in your development budget

� A 15 year retention period is required
� There are two funding rounds a year:  Spring and 

Fall
� AHP is a competitive program – CIP is a loan 

program
� Use the tools and resources available to assemble 

a competitive application
� FHLBI wants to be your partner!
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