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Piquette Square
• 150 Units in a  Four-Story Building for 

Homeless Veterans
• 3,000 square feet of Supportive Services 
• 5,000 square feet of Commercial Space 

on the ground Floor Level 
• 11,000 square feet of total rental/program 

space
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Piquette Square Permanent Financing
Source of Funds Analysis

• MSHDA Bond Financed Loan $6,700,000
• MSHDA HOME Multi-family Loan $4,500,000
• MSHDA HOME Homeless Loan $1,000,000
• FHLB-Chicago AHP-Sponsor Loan $500,000

(JP Morgan Chase Bank)
• Wayne County EPA Loan $160,000
• Wayne County EPA Grant – Sponsor Loan $160,000
• Wayne County EDC Grant – Sponsor Loan $150,000



Piquette Square Permanent Financing
Source of Funds Analysis continued

• Wayne County EDC Grant - Sponsor Loan $40,000
• Deferred Developer Fee (SWHS) $110,000
• GP Capital Contribution $980,000
• Brownfield Credits-Mich Business Tax $1,700,000

(Spartan Foods: Price: $0.87)
• LIHTC Limited Partner Equity $6,440,000

(GLCF: Price: $0.841)

• Total Source of Funds $22,440,000



Site Control and Land Acquisition
• Site was privately owned (land contract)
• Prior historical uses included auto plant and 

market 
• Required seven extensions from 11/06 to 1/09
• Outstanding taxes, water bills, etc. 
• High land costs 
• NEPA requirements



Legal Structure of Development

• Mixed use development 
• Condominium Structure vs Master Lease 

Structure 
• Tax Abatement: PILOT only applies to the 

Residential Portion of the Building 



Zoning

• Area zoned M-4: Intensive Industrial 
• Multiple Family Residential = Permitted 

Conditionally Use 
• Special Land Use Application



Project Based Vouchers and 
Tenant Management

• Initially vouchers were to be provided by 
MSHDA and Detroit Housing Commission 

• 100% PBVs necessary
• Subsidy Layering Review with HUD
• Marketing challenges 
• Collaboration and Memorandum of 

Understanding



Insurance Coverage

• Standard requirement that all parties 
provide insurance for Project including 
General Contractor, Owner, Architect, etc. 

• Lack of Flexibility



Built In Furnishings and 
Resident Services Fund 

• Unique aspect of project given provision of 
housing for homeless 

• Minimal furnishings: Bed, dresser, night 
stand, kitchen table, 2 chairs, couch, table 
and care package 

• Need some ongoing maintenance/ 
replacement funds 



Environmental Mitigation

• Former industrial site (Underground Storage 
Tanks and contaminated soils)

• Noise issues
• Extensive involvement by Sponsor’s 

Environmental Consultant, MSHDA’s
Environmental Officer, and MSHDA’s
Environmental Consultants 

• National Environmental Protection Act or NEPA 
Review



Environmental Mitigation

• NEPA publication required and HUD 
Notice of Release of Funds required 

• Remediation actions and environmental 
contingency fund 

• New vapor intrusion or barrier system 
incorporated



More information

Steve Gabrys
sgabrys@swsol.org

Rochelle Lento: 
RLento@dykema.com


