Lighthouse Communities
and the Neighborhood
Stabilization Program

Home Ownership
Stay at Home Program
Green Initiative




Homeownership

o City of Grand Rapids
and MSHDA

— Lighthouse will
purchase foreclosed
homes for renovation
and resale

— Home will be sold to
families below 120%
AMI



Homeownership (non-MSHDA)

e Keys to Program Success
— NSP funds used for DPA.

— NSP funds provide Development Subsidy
needed to provide high guality product.

— Homes selected in targeted approach to
achieve neighborhood stabilization impact.



Homeownership

 Kent County

— Lighthouse will purchase
foreclosed homes for
renovation and resale

— Home will be occupied by
sale or lease purchase

— Lease Purchase
participants will participate
In mandatory monthly
financial counseling

— Goal is to serve bankable
and near bankable people



Homeownership (Kent County)

e Keys to Program Success
— NSP funds used for DPA.

— NSP funds provide Development Subsidy when
needed to provide quality product.

— Properties carry no private debt so monthly payment
can be set at appropriate level and family can “save”
for purchase.

— Lease purchase component expands market of
potential buyers.

— Relative strength of market reduces emphasis on
targeted approach. Homes bought in response to
pipeline of buyers/leasee’s.



Stay at Home Program

 Program Summary

— Purchase homes from
people who are in the
foreclosure process then
sell back to the family in a
lease-purchase
arrangement.

— All purchases must be
post-transfer of title so only
available as last resort for
families.

— Very limited market and
challenging to identify
buyers at the correct time.



Stay at Home Program Strengths

e Meets a Need

— Many families could afford
their home if their debt was
restructured as this
program allowed.

* Fast & Effective
Implementation

— Lighthouse is active In
foreclosure counseling this
provides access to
potential market and one
more tool in our toolbox.



Standard NSP Practices

e Acquisition Development Resale

— Process thought of as Resale, Acquisition,
Development

— The development process is adjusted to meet
the buyers desires.

— Lighthouse uses counseling as opportunity to
ask clients “What do you want in a house?”



Standard NSP Practices

e Sales
— Design Rehab to buyers market.
— Select homes for buyers Market
— 20% DPA on all sales

— Market via Real Estate Agents
» 2 sales and so pay agents 2 commissions.

— Working with buyers to identify homes.
— Give buyers input into design elements.



Standard NSP Practices

e Acquisition
— Targeting Neighborhoods

 Lighthouse went beyond traditional area
— Need to ensure units can sell upon completion
— Areas of strength are at/beyond borders of tradtional TA
— By stabilizing these blocks we allow TA to stabilize
longer term.
 Lighthouse using local realtor website, city/county
website and knowledge of area to identify areas of
traditional strength with multiple foreclosures.

« WiIll serve traditional market if buyer identified prior
to acquisition.



Standard NSP Practices

e Renovations

— Preliminary specs written prior to execution of
purchase agreement

— Upon execution of a purchase agreement
lead risk assessment and blower door test
ordered and specs revised.

— Specs require energy efficient rehab such as
Insulation installation, sealing rim joists, 4 star
energy rated windows, appliances, efficient
furnaces...)



Energy Improvements



Thank You

Jeremy DeRo0O
Executive Director
Lighthouse Communities
1422 Madison Ave SE
Grand Rapids, Ml 49507
(616) 451-9140 ext 227



