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Peckham, Inc.

Nonprafit community
rehabilitation organization

= Unique business and
hurman services agency

Values quality, diversity
and performance

+ Embrace coliaboration, effective resource
management and innovative appreaches to
achieve world-class excellence T
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Peckham, Inc.

+ Our mission

* Provide a wide range of
opportunities to maximize
human potential for persons
striving for independence
and self-sufficiency
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Peckham Today
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+ Serves 6,500 clients a year
+ Provided $32 million in client wages last year

+ Nearly 2,000 clients in paid job training
programs daily

* Places nearly 1,500 clients into competitive
employment annually
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Peckham Today

+ 36 human service programs
+ 4 affirmative businesses
+ Parent organization for six 501(c)3's

+ One of the largest producing Community
Rehabilitation Programs in the nation
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Locations

+ Lansing, Mil « Battle Creek, Ml

+ Headquarters + Call Center

« Manufacluring + Administrative

« Call Center Services

+ Heusing » Coralville, lowa

s Charlotte, Ml » CallCenter

« Manufacturing
» Housing
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Diverse Human Service Programs
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+ Career Planning & Evaluation

+ Community Employment Services
+ Employment Training

* Residential Services

« Youth Services
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+ Other Services

Referring Agencies / Partners

* (Capital Area Michigan Works!

* Center for Independent Living
* Community Mental Health

* Department of Human Services

* Department of Veterans Affairs

*

Eaglevision Ministries
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Local School Districts

Capltal Area

ICHIGAN

Referring Agencies / Partners

* Michigan Commission for the Blind

* Michigan Rehabilitation Services

Private Insurance Agencies

Probate and Circuit Caurts
* Refugee Services

* .S, Department of Labor Office of Workers'
Compensation Programs
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Affirmative Businesses
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Affirmative Businesses

+ Manufacturing
- Apparel
— Automotive
— General
+ Business Services
+ Environmental Services
+ Supply Chain Solutions
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Apparel Manufacturing

+ Together with Automotive, employs
approximately 1,640 persons with disabilities

+ Utilizes lean manufacturing to achieve quality
and performance

+ Teaches job skills to clients
+ Drives value for customers

* Innovative sewing technology
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Automotive &
General Manufacturing
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« Tier One Supplier to GM
+ Small parts assembly for many customers
» Packaging, collating, shredding, mail stuffing
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Business Services

+ Launched in 1998 based on clisnt input

+ First call center was for DLIS in Battle Creek, M|
« Started with 6 agents, now 120 agents

+ Primarily focused on in-bound calls

+ Answer questions, query secure databases,
assist callers with form completion, provide status
updates
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Business Services

» Newest call center is the National Passport
Information Center

+ Employs nearly 500 persons with disabilities

+ Answers general information questions and
provides siatus updates on passport issuance

» English and Spanish lines available




Environmental Services
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+ Under the state set-aside program, cleans
nearly 7 million square feet a day

+ Team cleaning and Green Cleaning approach
+ Employs 230 persons with disabilities

Supply Chain Solutions

+ State of art warehouse management system
+ Radio Frequengy Technalogy
+ Web tracking

* Receiva and track inventory

* Pick, pack and ship

* Employs 26 persons with disabilities

+ Kitting

*+ Secure facility
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Support Services




Support Services
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+ Person centered

+ Rehabilitation services

* Vocational Service Specialists
+ Supportive work environment
* Natural supports

Peckham believes in focusing
on the success of the individuzl

Through individual success, e b
we succead as an organization ﬂ} FE(RHAM

Support Services

Goal Planning / Setting

Crisis intervention

+ Workplace mediation

+ Resource referrals

Support independent living and life skills
Personal Advocacy

* Resume / cover letter preparation assistance
Benefit orientation

+ Job accommodations

.
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Support Services

English for Speakers of
Other Languages
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Key Indicators
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+Annually, we develop our Business Plan {o align our teams’ goals ina
way that will fulfill our customer’s needs while also exceeding their

axpactations.

+As part of our business plan, we develop our Key Indicators to
ensure we are staying true to Peckham’s mission.

*Kay Indicators encourags staff to rally arounci‘ our mission while
helping us drive cur culture and making us & more flexible employer.

*It is our business passion and culture te excead our customer’s
expecialions and needs. i is our human service passion and culture
ta empower, enrich and educate thosa we serve.
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implementation Strategies

1. Each team will host at feast one activity that
reaches all Peckham locations

2. Each team will host at least five clubs, learning
evenis or caring events

3. Each staff will assist with at teast one of these
clubs, learning events or caring events

4. Each of the five team will report guarterly on their
goals
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Wellness
+Host the second annua! Ability Tour
+Host educational lunch and leams
sContinue fo offer Smoking Cessation opporiunities
«Continue to offer Welght Reduclion opportunities
*Promote and adveriise Special Olympics events and increase
opportunities fer our team members to participate

«Conduct annual health fair, flu shots and with financial Incentives
sContinue free fruit

+Promote team members use of Peckham's Wellness Center
+Promote live music events to increase wellness and culture

Key Indicators 2009-2010
Driving Peckham’s Cultur

Sustainability
*Werk tewards becoming LEED EB certified
*Complete LEED process for Riverside remodeling project

*Further develop the Eco team at Peckham

*Reduce, reuse and recycle events, exchange boards,
educational events, trash audits

+Publish map of recycling iocations and resources and distribute
within ihe community

*Enhance the horticultural options for interested team members
and staff




Wa will assist team members in building assets and basic
financial literacy in the following areas:

*Budgeting, banking and money conservation
‘Retirement Planning

«Educaticnal opportunities and awareness for team members
and/or their children

«Tax preparation

«Informaticn en mortgage lending and best mortgage options
*Energy conservation and heme improvements

sIntegrating the AmeriCorps and Vista programs
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~ Key Indicators 2009-2010

~ Driving Peckham’s Culture

Peckham University

*Hold at least two Speaker Series events during the year to
promote our community awareness and issues regarding people
wilh disabilties

*Host Youth Educational events

«Summer camps, employment fairs, bring your child to work,
dress for success, career reésources, mock interviews

«Implement Key Train computertraining

*Support the Venture Scouts

+Host Adult Learning opportunities for staff and team members
«English classes, computer lab, mebile lab, EgitU
«Email accounts for all team members

Advocacy

*Conduct annual Town Hall meetings for all locations
*Conduct the annual Get Out the Vote campaign

«Mentor the Leadership Council by providing ona Leadership
Training and cne Meeting Facilitation Training

+Provide Thanksgiving dinners 1o families in need
*Plan and host an annual picnic and hofiday party
*Conduct youlh employment education and services
sParticipate with a Mental Health rally

*Host and expand the quarterly Carve Out Champions
*Conduct monthly resource fairs
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Life Enrichment Opportunities

4/26/2010

Life Enrichment Opportunities

* Art from the Heart
* Provides outlet for artists with
disabilities to express their creative X
abilities in the visual arts
* Artists participate in
* Weekly individualized instruction
* Community exhibits
* Calendars, holiday cards, art sales
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Life Enrichment Opportunities

Art Studio
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