WHAT IS MAP?

Muitifamily Accelerated Processing {MAP)
is a process employed by HUD’s Multifamily
Housing Division that allows approved
lenders to prepare, process and submit
loan applications for Federal Housing
Administration (FHA) multifamily
morigage insurance.

WHY GO WITH MAP?

MAP has standardized HUD's underwriting
process by applying national standards
which provide greater lender responsibility
and control. The resultis a process that
creates more timely and consistent results.

HOW CAN MAP HELP YOU?

MAP provides insured morigages for new
construction, substantial rehabilitation,
purchase or refinance.

WHAT IS HUD FHA MULTIFAMILY
MORTGAGE INSURANCE?

HUD FHA mortgage insurance protects the
lender if a borrower defaults on the insured
loan. The Federal Guarantee results in a AAA
rating on financing, which is eligible for
securitization by Ginnie Mae and provides
credit enhancement for tax exempt bonds and
Low Income Housing Tax Credits (LIHTC's).

PRIMARY MAP PROGRAMS

New construction and substantial
rehabilitation for rental housing

May only be done in eligible areas:

1. Existing slum clearance and urban redevelop-
ment projects covered by a Federal aid contract
before the effective date of the Housing Act of
1954,

2. Approved urban renewal areas under Title § of
the Housing Act of 1949,

3. Disaster urban renewal projects assisted under
Section Il of the Housing Act of 1949.

4. An area of concentrated code enforcement
being carried out under Section 117 of the Housing
Act of 1949.

5. A concentrated development area, approved
by the HUD Field Office, in which concentrated
housing, physical development and public service
activities are being carried out in a coordinated
manner, pursuant to a locally developed strategy
area {e.g., Neighborhood Revitalization Strategy
Areas, Renewal Communities, Urban Empower-
ment Zones, and Enterprise Communities, also
referred to as RC/E2/EC's) for neighborhood
improvement, conservation or preservation. The
locally developed strategy shall:

a. Provide for a combination of physical improve-
ments, necessary public facilities and
services, housing programs, private invest-
ment and citizen self-help activities appropri-
ate to the needs of the area;

b. Coordinate public and private development
efforts;

¢. Provide sufficient resources to produce sub-
stantial long term improvements in the area
within a reasonable amount of time, taking into
account the severity of the area's problems.

Delails:

The same as 221(d)(3) and 221(d)(4) with some
exceptions:

» Commercial space is limited to 20% of gross
project area and 30% of gross income.

= Apartments specifically designed for the
elderly and/or limited to elderly occupancy
are nof permitied under Section 220.

Eligible mortgagors:

« Private, profit-motivated entities, public
bodies and others who meet HUD require-
ments for mortgagors.

New consiruction and substantial
rehabilitation for rental housing

Details:

¢ Fixed interest, market rate

Non-recourse

Assumable

5 or more units

No cap on number of units or Joan amount

Statutory (per unit) limits vary by location

Construction financing is also insurabte (at

lender’s option)

= Davis-Bacon prevailing wage rates apply to
all 221(d}(3) and 221(d)(4) projects

« Under 221(d}(4), construction soft costs will
include BSPRA (Builder/Sponsor Profit and
Risk Allowance where there is an identity of
interest between builder and sponsor );
otherwise, construction costs can include
SPRA (Sponsor Profit and Risk Allowance)

» Under 221(d)(8), construction soft costs will
not include BSPRA or SPRA, but will include
a Developer’s Fee

« Pre-payment restrictions permitted under
221(d)(4); prepayment under 221(d)(3)
requires HUD approval
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Michigan State Office
Detroit Multifamily Hub

Whether you're thinking new construction,
considering refinance or purchase of an
existing property, HUD and our approved

MAP lenders can help,

For more information on MAP contact a
MAF pre-approved lender at
hud.gov/offices/hsg/min/map/aprviend.cfm

A variety of information about MAP is
available at HUD’s Website
Hud._gov/offices. hsg/mfh/mapimapfaq.cfm

Take a look at MAP data, statistics and
program guidelines at:
hud.govlofﬁceslhsglmfhimaplmaphome.cfrn

For information on other HUD programs and
services visit HUD’s majn web page at:
hitp:/iwww_hud.gov

The Detroit Multifamily Hub has
overall responsibility for processing
multifamily mortgage insurance
applications for the
State of Michigan

Equal Housing Opportunity
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Eifficient
Reliable
Cost Effective

Church of Christ Assisted Living, Clinton Twp. Ml

TAKE A LOOK AT
WHAT MAP CAN
DO FOR YOU

U.S. Department of Housing
and Urban Developmant
Detroit Multifamily Hub
Patrick Berry, Diractor
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Multifamily Business Lines

g Multifamily business lines fall into two
categories:

Production and Asset Management

Production Programs are two types:
I. Mortgage Insurance Programs
2, Grant Programs

Mortgage Insurance Programs
g HLI{IE mﬁ;&:;ré iﬁmntees under various sections of the

HUD Insures the loans and pays the lender an insurance clalm In the
event of default.

Program benefite: favorable loan to value ratios, fonger than

conventional mortgage terms, favorable fixed Interest rates
resulting from FHA credit enhancement, and non-recourse
mortgages.

Mor

¢ insurance Is provided for both affordable and market rate
rental housing.

A priority is 10 make our programs more compatible with Law
ncoma Houstng Tax Credits and other local affordable housing
funding streams te Increase the amount of production that
rovll s housing epportunites to low and moderate Income
mities,




HUD FHA Insurance Programs

» Section 221 (d){(4): New construction &
substantial rehabilitation

« Section 22 FH{d}(3): New construction &
substantial rehabilitation for Non-Profits

« Section 223(f): Purchase andfor refinance

» Section 223(2){7): Refinance of existing FHA
insured project

Lesser used programs;

Sections 220 (urban areas}, 23 F{housing for the
elderly) and 207(mj) {mobile heme parks)
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The MAP Process

» Work with HUD approved MAP lender to see if
the deal works

+ Team Approval & Notice to HUD of Submission

* Lender submits application for FHA mortgage
Insurance to HUD: One Step vs. Two Step Process

 HUD Review of Application: Timing, deficiency
fetters, review of deficiency responses

+ [ssuance of FHA Commitment
+ Construction fssues

« Repair lssues

+ Closing

Multifamily Grant Programs

* Muttifamily grant programs provide direct funding
to non-profit sponsors to develop affordable
hausing for the elderly and disabled.

* Section 202 and 811

« Administration has requested a year of “zero"
funding for FY 2011 to redesign these programs to
make them more efficient and compatible with
modern day financing like LIMTC and other tocal
funding streams. S

* Redesign is currently under way in HUD HQ,
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Section 202 and 811 Capital
g Advance Programs

« Sectlon 202: Capital advance for the development of
rental housing for seniors aged 62 and older

» Applicatios submitted by nonprofit sponsors

+ Advance Is Interest free and no repayment required as
long as used for affordable housing for senlors for 40
year term of mortgage

* Project rental assistance (PRAC) provided to cover the
difference between the HUD approved operating cost
per unitand the amount the resident pays for rent

« NOFA and Application Process

* Program recently celebrated its 50 year anniversary!

Section 202 and 81| Capital
g Advance Programs

« Sectlon 8 : Capital advance for the development of
rentat housing for persons with disabifities,

+ Capital advances are made to eligible private, nonprofit
spensors te finance developments with supportive
services for persons with disabifities.

* Capleal advance s Interest free and does not have to be
repaid as fong as used for housing for persons with
disabllities for the entire 40 year mortgage term.

* Project rental assistance {(PRAC) provided to cover the
difference between the HUD approved operating cost
per unit and the amount the resldent pays for.rent. ..

+ NOFA and Apptication Process

Grand Rapids, Ml
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