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The MSHDA HCV Program

= Primary pregram to assist Michigan's extremely low-
income families, the elderly, and the disabled to
afford decent, safe, and sanitary housing

u MSHDA's Offica of Housing Vioucher Pragrams
(HVP) administers the statewide HCV Rental
Assistance Program

= HVP adminisiers approximately 24,000+ vouchers
throughout Michigan

a Each of Michigan's 83 counties are allocated
vouchers
x 48 contracted housing agents cover the state

The
Family Self-Sufficiency
Program

= The FSS Program is a voluntary program that
encourages HCV participants to become
economically independent and self-sufficient,

= The goal of the FSS Program is to empower
individuals to become self sufficient and end the
generational cycle of assistance.
= Enable more vouchers to be recyeled to those in
need.

The Purpose of the
FSS Program

n To fink the FSS participant with a
local FSS Resource Coordinator (RC)

= To provide job and educational goal-
setting support

& To provide Financial Management /
Economic Literacy counseling for
budgeting and credit repair




The Purpose of the
FSS Program

u To build family assets through the
FSS escrow account

m To assist FSS participants in
achieving economic independence

» To link successful FSS participants
with the HCV Key fo Own
Homeownership Program

Administration of the
FSS Program

= The Office of Housing Voucher Programs

contracts with 21 qualified agencies

throughout the state to administer the FSS

Program.

» Coniracted FSS8 Resource Coordinators are
assigned in all 83 counties in Michigan.

w Each county is allocated a number of FSS
slots based on the number of HCVs
administered in that county.

Responsibilities of the FSS
Resource Coordinator

= Provide long-term support and guidance.

w tink FSS participants to local training and
service plans in the community.

u Provide financial management and economic
literacy fraining.

u Participate in the local Continuum of Care,

» Make recommendations to MSHDA staff
concerning the FSS Program.

u Refer FSS participants to the Key fo Own
homeownership program.




Responsibilities of the
FSS Participant

m The Head of Household will need to:
n Comply with the FSS Contract of Participation
» Seek and Maintain suitable employment

a Davelop and achieve personal goals identified in the
Individual Training and Services Plan (ITSP)

= Attend Finanelal Management sessions

= Meet with the FSS Resource Coordinator quarterly
= The Family will need to:

= Comply with the HCV Program guidelines

m Be off TANF cash assistance in the final 12 months of
tha FSS Confract

Becoming a Success by Working
Together

u Michigan Works!

Local Women Resource
Centers

Habitat for Humanity
Earned Income Tax
Credit Coalition in your
area

Local Non-Prafit
Organizations

Local Banks
Department of Human
Resources

Local Health
Dsparirments

FSS Contract of Participation .

m Executed between the head of household and
MSHDA.
m Five-year confract.
= Potential for two-year contract extension
x Potential for early graduation :
» Outlines the rights and responsibitities of the
participant.
= Defines the beginning annual income, earnad
income, and fotal tenant payiment (TTP)} at the time
the contract is signed.

a For the MSHDA F3S Program {he Total Tenant
Payment=30% monthly adjusted income




FSS Individual Training &
Services Plan (ITSP)

n Barriers to self-sufficiency are identified
= Goals are set with target dates for completion
= Target dates for goal completion are established
w Wrap around services are provided through
referrals
= Quarterly follow-up with the FSS Resource
Coordinator
= Updated as goals are achieved or expected
outcomes are changed

Financial Management/
Economic Literacy Counseling

m FSS participant must attend FM/EL Counseling in
the first 12 months of their FSS contract

= Provided by a LINKS certified counselor

n Eight sessions designed to improve budgeting,
debf reduction, and credit scores.
a Masfering Money Management Skills
= Developing a Spending Plan
s Credit
n Debt Reduclion and Saving
» Banking Basics
» Consumer Protection
» Insurance and Long Term Planning
= Living in a Happy Healthy Home

FSS and the Key fo Own
Homeownership Program

w Together these programs can change livesl!
= An FSS participant should be referred to the
Key to Own Homeownership Program as
soon as they express interest in becoming a

homeowner.
= Even if homeownership is a long-term
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How the Escrow Account Works

Based on 30% of monthly-adjusted income.
Example: Rent on the start date of the FSS confrack:

Rent for unit: $500
Family’s rent portion: - 3100
MSHDA's portion to landlord = 3400
8ix months later family’s earned income increases:
Rent for unit: §500
Family's rent postion: - $200
SHDA's portion to fandlord = $300

MSHDA originally pald $400 and now pays $300 ($100 difference)

MSHDA takes the difference of $100 and
deposits it into the F§S escrow account.

Escrow funds may be forfeited:

= The HCV assistance is terminated
m The family does nof meet the coniract
obligafions
® The family has received TANF cash
assistance in the final 12 months of the FSS
contract
= Goals set in the ITSP have not been
completed
m The head of household has not maintained
employment for at least 6 months of the final
year of the contract

Escrow funds may be awarded:

= The family moves to homeownership

= Household income exceeds the Fair Market
Renis for the FSS Program andfor the
Payment Standards for the HCV Program

m Final TSP goals have been achieved at the
end of the FSS contract




Common Uses for the Escrow
Fund
» Debt Relief

a Purchase of Home
» Educational Expenses

“We carnot mandate what FS3
£strow payout Is used for*

Working Together for FSS
Successl!

n MSHDA will continue fo davelop a
comprehensive program that provides
participating FSS families with the skil's and

e)';fe.rzence they need fo enable them to

obtain employment that pays a fiving wage:
u DHS
n Michigan Works!
= LINKS Counselors
= Community Action Agencies
s |DA Administrators
= Schools
» Businesses
a Continuum of Care bodles
» Nonprofits & Local Units of
Govemment
= And olher Local Pastners

Where We Are Today

» 2,000 FSS slofs available

= MSHDA is managing the largest FSS Program in
the nationl

e 1,933 under contract

m Over 2,000 successful graduates

= Over $11 million paid out to successful
graduates

a Over 500 FSS Participants enrolled in the
Key fo Own Homecownership Program!




Cffice of Housing Voucher Programs

Family Self-Sufficiency Program

‘Empowering individuals and families today
for a better tomorrow!”
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Family Seff-Sufficlency and Key fo Own Programs

Bra
MSHDA
S Key to Own Success Story:

+ Single, Disabled Male
« §4,7211 In MSHDA DPA

With the help of the Kay fo Own
Pregram and Rural Development,
this participant was able to purchase
a homa in Brighton, Michigan
sumounded by his commanity
family and frisnds!

Famliy Seff-Sufficlency and Key to Own Frograms

Key to Own Success Story;

= *“First Homeowner of the
program

Single Mother of three
“Victim of Domestic Violence
“Went of tha voucher within
three years!

*Rental HAP $512
+Homeownership HAF was
$202

“With the help of the FSS, and
{DA programs, she recelved
520,815 DA

B w Family Self-Sufficiency and Key to Own Programs

Key to Own Success Stbry:

+Single mother of five children
+*FSS and IDA combined
$6,580 for DPA

= Rental HAP payment $374
*Homaownership HAP

i payment $324

+With belp from the
Veucher, FSS, IDA, Key to
Oram and Habiat for
Humanity programs, she
was able lo purchase this
newly construciad home.




%& Family Seif-Sufficlency and Key fo Own Programs
MSHDA
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Key to Own Success Story:

+Disabled Worman

«Kay fo Ovm DPA $5,000

*Paying less toward her
mortgage then she pald for her
rent!

“With the help of the
Voucher and the Key fo
Own program, she was
able purchase this
beautiful home for
$67,5001

Famlly Self-$ufficlency and Key to Cwn Programs
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