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� Federal Home Loan Bank System started in 
1932 by Congress to help nation and savings 
and loan industry to provide liquidity for 
housing

� FHLBI is one of 12 FHLBanks
� FHLBI members are federally insured financial 

institutions (banks, thrifts, credit unions, and 
insurance companies) chartered in Indiana or 
Michigan

What is FHLBI?
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FHLBI Mission

� Help families afford housing by partnering 
with member financial institutions located 
in Indiana and Michigan

� Meet member funding needs for liquidity, 
residential mortgage loans, and loans to 
support the economic growth of their 
communities 

� Provide grants for building and 
rehabilitating affordable housing

� Deliver a market return on members’
equity investment
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Not your typical GSE

� Cooperative structure

� Contributes funding annually to 
affordable housing 

� 20 years of delivering a 
“community dividend”
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Benton Harbor Hope VI, Benton Harbor Michigan. AHP grant 
of $500,000 helped construct homes to replace severely 
distressed public housing. Provides extensive supportive 
services including educational and vocational preparation 
programs.
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The former Hekman Biscuit Company in Grand Rapids, MI, was renovated into 
Roosevelt Park Lofts. The building offers 21 affordable studio, two- and three-bedroom 
apartments with loft-style features. It also offers 2,400 square feet of commercial space. 
Lighthouse Community Development received an AHP grant of $147,000 through Fifth 
Third Bank to assist with the renovations.
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“Community Dividend” We Deliver

� FHLBI annually reinvests at least 10 
percent of our net earnings into 
affordable housing in partnership with 
our members

� Like every “dividend”, this contribution 
is predicated on earnings

� FHLB’s Affordable Housing Program 
(AHP) constitutes the largest single 
source of private “capital” for affordable 
housing in the country

� No other provider of liquidity pays 
this dividend
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Community Investment Programs

� Private funds that provide public benefits

� Technical assistance available for 
application process and ongoing reporting 
and program usage

� Allows members to leverage public sector 
and other capital to produce housing, jobs, 
and tax base in their communities
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20 Years of AHP & CIP 
The Community Dividend

� Over $150 million in AHP to support 21,000 
affordable housing units

� $2.6 B In low cost advances to support 
community and economic development 
initiatives

�	

�
�����
����
�
����	���
�
10



Building Partnerships. Serving Communities.

FHLBI 
Community Investment Programs

� Affordable Housing Program (AHP) – grant 
funding to create rental and homeownership 
opportunities for low- and moderate-income 
households

� Homeownership Set-asides (HOP, NIP, NSA, 
RAP) – down payment and closing costs, 
homeowner rehabilitation, and refinance 
assistance grants to income eligible 
households

� Community Investment Program (CIP) 
Advances and Letters of Credit – discounted 
advances and letters of credit to support 
targeted housing and economic development
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AHP Contribution Allocation 
(based on 2009 income amounts)
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Using AHP to Create and 
Preserve Housing

� Existing rental stock in Michigan and 
Indiana in need of rehabilitation

� More people in your community qualify 
for and need affordable housing

� AHP is aligned with the goals of Michigan and 
Indiana state housing agencies, encouraging 
development of supportive housing and small 
scale family and senior affordable housing 

� Green construction/rehabilitation focus 
assures long-term sustainability

� Local housing developers need FHLBI 
members willing to participate in AHP on 
their behalf

�	

�
�����
����
�
����	���
�
13



Building Partnerships. Serving Communities.
Affordable Housing Program (AHP)

� Provides a direct subsidy (grant) for 
acquisition, rehabilitation or construction 
of affordable housing of various types

� Only FHLBI members may apply for 
AHP funding

� Sponsors are non-profit or for-profit 
housing developers who partner with 
FHLBI member
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How we invest in communities
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Community Developer: 
developer requests AHP

Community
Grows!

AHP Community 
Dividend: 

funds are invested in 
community

FHLBI Member:
Financial Institution

Applies for AHP funds 
from FHLBI

FHLBI:
Approves funding on 

Competitive basis
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AHP

� Two funding rounds per year – April 7 and 
September 15, 2010

� Competitive application process 

� Maximum grant $500,000 per project, 
per round

� Grants - direct subsidies

� No limit on how many AHP projects a 
member can apply for or be awarded 
per round
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Eligible AHP Uses

� Land or building acquisition

� Down payment and closing costs 
for homebuyers

� Construction or rehabilitation costs

� Owner-occupied rehabilitation

� Some soft costs (developer fee, 
architectural, legal, survey, engineering)
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Ineligible AHP Uses

� Operating or administrative costs 
of sponsor

� Infrastructure costs

� Processing fees charged to 
administer AHP

� Replacement or operating reserves 
including investor service fee reserves
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Typical AHP Projects

� Multifamily rental projects
� Senior housing (not assisted living, hospice 

or nursing homes)

� Family housing

� Scattered site homes (lease purchase or rental)  

� Domestic violence shelters

� Permanent supportive housing

� Emergency/transitional housing
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Betty Gossom is a resident of Fulton Place, an affordable community of 10 two-bedroom apartments in 
Rising Sun, IN. An AHP grant of $180,000 awarded to Rising Sun and Ohio County Senior Citizens 
through Friendship State Bank helped build the facility. 
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Heritage Place, Columbia City, Indiana.  AHP grant of $307,339  used
to construct three and four bedroom homes to lease to families who
may later purchase the home.
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Typical AHP Projects

Homeownership:

� Habitat for Humanity projects

� Neighborhood stabilization and redevelopment 
projects
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Habitat for Humanity in partnership with First Federal Savings Bank in 
Evansville, IN, used HOP funds to rebuild communities destroyed by a tornado. 
Up to $5,000 per homebuyer could be used for downpayment and closing cost 
assistance.
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AHP Definition of Affordable:

� 80% of area median income for 
homeowner projects

� 50% of area median for rental projects 
(at least 20% of units must be affordable 
to households at 50% of area median 
income)

� Mixed income rental projects are allowed 
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AHP Affordability, continued

Rental:

� Rent does not exceed 30% 
of household income

Homebuyer:
� Mortgage payments which do not 

exceed 35% of borrower’s monthly 
income. Borrower’s total debt must 
be less than 45%
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Implementation Plan: Your map 
to a successful application

� Establishes feasibility guidelines 

� District eligibility
� Time limits on use of subsidies

� Retention agreement requirements

� Defines “affordable” income limits

� Monitoring procedures and guidelines

� 2010 Plan posted on FHLBI’s website
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Scoring AHP Applications

� Scoring categories are mandated 
pursuant to Federal Regulation

� Fixed point and variable point 
scoring criteria

� 100 points required

� Income Targeting must be allocated 
20 points (homeownership and rental 
projects scored separately)

� Remaining criteria must be allocated 
at least five points each (either fixed 
points or variable)
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Building Partnerships. Serving Communities.
Scoring AHP Applications  continued

� Donated Property – 5 points

� Non-profit Sponsorship – 7 points

� Housing for Homeless – 5 points

� Promotion of Empowerment – 5 points
� Special Needs – 5 points

� Member Involvement – 10 points

� Small Projects (less than 50 units) – 5 points

� Development/Design Characteristics – 8 points

� Quality of Life/Accessibility – 3 points

� Subsidy per unit – 12 points

� Community Stability – 15 points
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AHP Application Assistance

� Webinars at beginning of each application round

� Helplines - specified call-in times for  
questions during a round

� Helpmail – E-mail questions about applications 
answered within 24 hours during a round

� Post-round consultations for non-funded 
applications

� Site visits and technical assistance as
necessary
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Building Partnerships. Serving Communities.
Project Thresholds

� Sponsor must have capacity and experience to 
develop or preserve housing project or partner 
with an experienced party

� Project readiness must be demonstrated by 
site control, zoning and commitment of critical 
financing (generally 70% of project funds 
should be applied for or committed by AHP 
application deadline)

� Projects must comply with state and federal fair 
housing and accessibility laws and regulations

� AHP applications must demonstrate project 
feasibility and need for AHP subsidy 
(determined by analysis of sources and uses of 
funds, development budgets, 15-year operating 
budgets, and market demand)
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Building Partnerships. Serving Communities.
Sponsor Role

� Contact FHLBI Member well in advance of AHP 
application round  to ensure willingness to 
participate and understand Member expectations

� Review FHLBI Implementation Plan and participate 
in AHP application Webinars

� Submit Notice of Intent for potential projects 
per deadline

� Thoroughly review and submit AHP application 
to Member per Member’s deadline

� Respond promptly to any requests for additional 
information during application review period

� Sign Tri-party Agreement (if application is awarded ) 

� Meet AHP Compliance requirements, including 
preparation of disbursement requests and progress 
and monitoring reports
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Retention Requirement 

� Legal mechanism recorded to ensure 
property is used for affordable housing 
during retention period

� 15 years for rental, 5 years for 
homeownership

� Generally a deed restriction, second 
mortgage ‘soft’ second

� Specific language is required by Regulation 
to be included in the retention mechanism
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AHP Monitoring

Sponsor prepares reports and submits to 
Member semi-annually during development 
phase.  Member submits reports to FHLBI.

� Semi-Annual Progress Report is due June 1 
and December 1 each year

� When project is reported complete on the 
Semi-Annual Progress Report, a Completion 
Packet is sent to Sponsor and Member to obtain 
documentation necessary for project completion 
review.
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Long-term Monitoring

None required for Homeownership Activities!

� Rental - Project sponsor/owners certify 
annually that:

� Rents and incomes are in compliance with 
the rent and income targeting commitments 
made in the application, and 

� Project is habitable

� Documentation must be maintained to 
support the certification
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AHP Succeeds for Three Reasons

� Flexibility and funding for housing initiatives

� Members’ local knowledge and relationships 
with local housing developers

� Member involvement in the AHP project 
through review and reporting
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“ I can remember in the early 1990’s when we applied  for our first AHP  
grant, it was for $3,000 for a Habitat House. Now, here we are in 2009 
receiving an AHP grant for $285,000 that will be us ed to build nineteen 
homes. The partnerships of the First Federal Saving s Bank of Evansville, 
FHLBI and the Evansville Habitat for Humanity has t ransformed lives, and 
had a positive impact on our community at large. Si nce AHP was 
established twenty years ago our bank has utilized m ore than one-million 
dollars of AHP and HOP funds.”

Mike Head
President
First Federal Savings Bank
Evansville, Indiana
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Heritage Homes in Holland, MI, developed 45 units of supportive housing in Zeeland 
and Holland in Ottawa County. Fifth Third bank awarded an AHP grant of $295,461 to 
help develop the homes.
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Find out more about AHP

� To find out more about AHP, please contact 
Trish Lewis, AHP Compliance Manager, at 
plewis@fhlbi.com or call 1.800.688.6697
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CIP Advances

� Special purpose advances (loans) to FHLBI 
members for housing or community 
economic development purposes 

� Available at FHLBI’s cost of funds, plus a 
nominal administrative fee (Non-
competitive)

� $100 million reserved for 2010
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CIP Advances

� FHLBI’s lowest-cost funding for economic 
development, affordable housing, and 
mixed-use initiatives

� Broad eligibility for both residential and 
commercial purposes

� Always available

� Flexible terms/schedule and use of funds

� No ongoing reporting

� Create housing, improve business districts, 
and strengthen neighborhoods
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Did you know…?

� Members can use CIP advances to 
fund Low Income Housing Tax Credit-
financed rental housing initiatives in 
the following ways:

� Purchase of Low Income Housing Tax Credits 
directly or through the Indiana or Michigan 
Community Funds

� Construction financing

� Permanent financing

� Gap financing (to fill a gap between the equity 
generated by the credits and the development 
costs)

� Financing to bridge the pay-in of the equity 
investment during the construction period
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Find out more about CIP

� To find out more about the bridge loan and 
other financing available through CIP, please 
contact Shannon Fountain, Community 
Lending Manager, at sfountain@fhlbi.com or 
call 1.800.688.6697
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Remember!

� FHLBI resources are available through  FHLBI 
members only

� AHP is a flexible funding source that can fill the 
gap in your development budget

� A 15 year retention period is required
� Two funding rounds per year:  Spring and Fall
� AHP is a competitive program – CIP is a loan 

program
� Use the tools and resources available to 

assemble a competitive application
� FHLBI wants to be your partner!
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Located in downtown Indianapolis, The Barton Center was awarded a $500,000 grant
in the second round of the 2004 Affordable Housing Program through Old National Bank, 
in partnership with the The Salvation Army. Once known as the Hotel Barton in the 1920s, 
now the Barton Center will provide shelter to domestic violence victims.
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For more information contact:
Marjorie Green, Community Investment Relationship 

Manager, 517.230.2361, mgreen@fhlbi.com
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