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A board is a group of people who commit to provide top-
level leadership for an organization. As a board, to-

gether, they own and “govern” the organization.

The Big Picture View

Planning/Decision-making for ditection
Nurturing a shared set of values

Setting parameters for growth




| Types of Nonprofit Boards

Policy Governance
Board

Working Board

Mixed/Collective
Board

Vision, Planning
& Exvaluation

-Creates Vision

-Sets policies and per-
formance goals

-Sets procedures and

practices

-Board and Staff create
plan & implement it
-Set policies and gen-
etral direction

-Shared responsibility
tor policy setting and

direction

Finances

-Sets limits to staffs
financial decistons

-Financial decision
making largely in the
Board’s hands

-Board and staff work
o financial matters as
a teatn

Human Resources

-Board speaks with one
voice to the key statt
person

-Key staff person is
responsible to full
board

-May not have a key
staff person

-Board members often
act as direct service
volunteers

-staff, management and
chuiring functions are
often shared

-little or no manage-
ment hierarchy

Otganizational
Operations

-Individual ofticer role
minimized

-Key staft attends to all
operations

-The plans direct the
Board

-Decisions are made by
voting

-Committees support
work of operations

-Board member work-
load is heavier
-Limited committees,

only when needed

-broad discussion leads

to decisions

~Operational tunctions
shared
-Decisions are by con-

Sensus

Community

Relations

-Defines the results the
organization is trying
to achieve in the com-
munity

-Staff & Board repre-
sent the agency to the
community

-All members represent
the agency in the com-

munity




2. Representatives of the Corporation to the Community

3. Fund Developers

4. Supervisors of the Excecutive Director
GOVERNANCE:

Governance means “big picture management”.
The big picture is identified by:

ROLES:
1.Owners of the Corporation

1.Mission, VVision and Values

2. Strategic Thinking and Planning
3. Budgeting and Financial Management

4. Performance Measures

5. Job Description and Evaluation of the Executive Di-

rector
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