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What is Permanent
Supportive Housing?

CSH's Definition of Supportive Housing

A cost-effective combination of
permanent, affordable housing with
services that help people live more

stable, productive lives.




Who Is Supportive Housing for?

« Single adults, families and unaccompanied youth
wha have often experienced:

Leng-term poverty coupled with persistent health problems,

ineluding mental lllnass, substance abuse, andlor HIV/AIDS

Histerles of fraurna, abuse and violence

Repeated engagemants with institutional settings and crisis

care services

Long histories of homelessness
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Who is Supportive Housing For?

Pecople who:

= BUT FOR HOUSING cannot access and make effective
use of treatment and supporiive services in the
community; and

= BUT FOR SUPPORTIVE SERVICES cannot access and
maintain stable housing in the community.

Features of
Permanent Supportive Housing

= Permanent Rental Housing
* Each resident holds [zase for hisfher own unit

+ Resident can stay as long as he/she pays rent and
complies with terms of lease {no arbitrary or artificlal
time limits imposed)

« Affordable

*Tenants usually pay no more than 30% of income for
rent




Features of
Permanent Supportive Housing

= Flexible Services
+ Parlicipation in a “pregram” is not a condition of
residency
* Services are designed project by project for the targst
popuiation and the housing setting

+ Services are tlexible and responsive to individual
needs

» Cost Effective

* Costs no more,and often much less, than the cost of
homelessnass or institutional care

and produces befter outcomes

What Is the “Support” in Supportive
Housing?

= A flexible array of voluntary
services that may include:

* Health and mental health sarvices
Aleohol and subslance use services
Independentiiving skills
Money management / representative
paysa
Vocational counseting and fob
placement
Child care
Community-building activitles
Budgeting and financial managemant
tralning
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Davelopment Approach

There are two primary approaches to daveloping
supportive housing

= Accessing EXISTING housing

* Bullding NEW housing




Supportive Housing Types

* Buitdings developed/rehabilitated as
special needs housing

Rent-subsidized apartments
* Mixed-Income bulidings

= | ong-term set asides

Single-family homes

= Master-leased buildings or units

Who Creates Supportive Housing?

= Mental Health and other Service Providers
= Homsless Service Providers

= Non-profit Affordable Housing Provider

= Pubiic Houslng Aulhnrilies

= Private Developers and Private Landlords
= County and Local governments

What Is Integrated Supportive
Housing?

or Integrating supportive housing ursits (designatedfor
singte adufis, families with children, and/or young
aduits who havs extremsly low-incomes, who have
disabling conditions, and/or face other significant
challenges that place them at on-going risk of
homelessness) within developments that also provide
afforgable (for househoids with low to moderate
income levels, but not necessarily with special needs)
and/or market rate housing units.

. “Inieg:‘aled Housing” refers to the slrategg/of blendin

» The Qualiy Standards that apply to the development
and opserations of fraditional Supportive Housing
apply to an Integrated Supportive Housing approach,




Seven Dimensions of Quality for Supportive Housing
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. Administration, Management, and Coordination
. Physical Environment

. Access To Housing and Sarvices

. Tenant Rights, Input and Leadarship

. Supportive Services Design and Dellvery

. Property Management and Asset Management
. Data, Documentation, and Evaluation

Benefits of Creating Integrated
Supportive Housing

Mission Fulfiliment

Mainstreaming Supportive Housing Via An
Integrated Approach Accelerates Production
Levels

Quick Start Up

» Access to Development and Operaling Subslidies
and Grants

Abllity to Create Supportive Housing In Sites That
Can't Support a 100% Project

Easier to Gain Public Support

Challenges of Creating
Integrated Supportive Housing

Securing buy-in from funders, investors,
developers, proparty managers and service
providers

More difficult to taflor managemant plans for
supportive housing tenants

Real estate design and amenities less likely to
include amenities geared towards supportive
housing {enants

Service delivery can be less efficient




Avalon Housing

Mission: To develop and manage permanent
supportive rental hausing for households with
extramely low Incomes (30% of area median
income and below), with priority on people who
are homeless and who have a mentat or physical
disability.

Overview of Avalon Housing

» Created in 1992 out of an emergency shelter
program
« Core programs:
- Housing Development and Rehab
- Enhanced Property Management
— Supportive Housing Services

Currently operating 324 units scattered at 23
sites threughout Ann Arbor

Enhanced Property Management
Basic Principles

» a. Creative accommodations

» b. Maintain good working relationships with
tenants

Eviction Prevention Plans
Work with neighbors and police
Build community

24 hour on-call availability
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Supportive Housing Services
Basic Principles

a. Services are voluntary- strong focus on
assertive engagement and outreach

b. Supports are individualized, flexible, and not
time limited

. Housing First — start by addressing behaviors
that jeopardize tenancy

. Non-traditional services provided in tenants
homes and In the community

e. Build community

f. 24 hour on-call availability
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Avalon’s Service Teams

1. Two seivica leams

a. Single Adults with mental iliness andfor addiction diserders
Fundad by Medicaki § thraugh contract with oulslde agency
Team of 7 serving approx 150 households

b. Famifias with chiidren
Funded by local §- public and privata
Team of 5 serving approx 130 households

2. Al services provided out of offices within Communlty Centers

3. Services staff meot weekly with proparty managers

Avalon’s Service Teams

« Two service leams

« Single Adults with mental ilinass andfor addictlon disorders
Funded by Medicaid $ through contract with outside
agency
Team of 7 serving approx 150 househeolds

b. Famifles wilh children
Funded by local $- public and private
Team of 5 serving approx 130 hausehelds
2. All servicas provided out of offices within Community Cenlers,
3. Services slaff meat weekiy with properlymanagers




Challenges?

» Nelghbor relations
= Funding
= High statf to tenant ratio needed

Where to Get Assistance “

» MSHDA

» CSH

« Other Funders & Investors
= Trade Associations

a2 Peers

= CEDAM

Questions or Comments?




Thank you!

John L, Paterson
Corporation for Supportive Housing

john.petarson@ecsh.orq
(616) 481-3544 — cell

Carole McCabe
Avalor Housing
cmecabe @avalonhousing.org
(734) 663-5858 axt. 214






